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Power Resources in Voluntary Organizations

An exploratory study in Beni Suef
Dr. Ahmed Abd El-ghany

Abstract:

The study aims to describe the growing effort of NGOs
working in the field of employment in the pattern of their
interaction with their environmental context, and the
distribution of power resources inside and outside them to face
environmental uncertainties and the scarcity of resources. The
tool was a questionnaire, interviews, records and documents,
and an object sample. The results revealed (1) that the societies,
with new independent resources, exceeded the theoretical
framework resources based on membership, volunteering and
budgeting for their survival. (2) The leaders have socio-
constructive characteristics that constitute the desire to change
the current conditions of those affected by their various
capitals, "the capital of the board of directors." To face
environmental uncertainties, (3) leaders deliberately distribute
power resources internally by reprogramming activities, goals
and priorities, to face the fluctuations of the emergency
environment, (4) leaders hastened to distribute power resources
externally by choosing the field of operation, cooperating with
others, to overcome the scarcity of resources and lack of
external support (5) The leaders were anticipated with more
early, current and expected actions with operational problems
to have the upper hand in managing urgent community issues.
The need for support was derived from its environmental
context; otherwise we will put on its shoulders the risk of
taking responsibility for those affected by the labor market.
Key words:

Power Resources - Voluntary Organizations - Resource
Dependency Theory.
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